[image: image1.jpg]MINISTER OF
FaMILY SERVICES AND HOUSING

Room 357
Legislative Building
Winnipeg, Manitoba, CANADA
RSC 0V

February 11, 2009
Dear Child Care Provider:

As you probably know, this spring I announced Family Choices: Manitoba’s Five-Year
Agenda for Early Learning and Child Care to further stabilize and build early learning and child carc
(ELCC) in Manitoba. A key component of this ambitious 12-point agenda focuses on strengthening
the workforce.

We are listening to the child carc community and know that qualified and committed early
childhood educators (ECEs) are the foundation of a quality early learning and child care system. It is
for this reason that on November 24, 2008, I launched a Workforce Stability Strategy as part of
Family Choices. The strategy includes a range of efforts to enhance recruitment and retention,
including a 20% overall funding increase over the five year period to establish a pension plan,
increase wages, establishing a mandated minimum base wage, developing a wage adjustment fund to
provide equity for front line staff, and much morc. On July 1 of this year, we provided our first
instalment for improved wages by raising funding by three per cent.

T'am pleased to announce that, as a first step to establishing a minimum base wage, the
wage adjustment fund will soon be available. This fund will allow facilities to apply for additional
support if they are not able to pay front line early childhood educators and child care assistants-in-
training to a certain minimum level. The intent is to promote similar pay for similar work across
centres and to ensure that a centre’s budget constraints do not impact on the ability to pay a fair
salary.

Further details about the criteria and application process will be sent to you in the coming
weeks. Data collected from the wage adjustment fund applications will also help inform the
development of a minimum base wage for front-line staff.

I'would like to assure you that our government remains committed to Manitoba’s children,
families and the ELCC workforce, and to thank you for your ongoing contribution to improving and
further developing the system. Ihope you share my excitement as we move forward with the
implementation of Family Choices, which will help continue Manitoba’s position as a leader in
ELCC.

Yours truly,

Gord Mackintosh





