

















Commwittee Reports

The awards committee which is a sub-committee of the PPPC met early
in 2007 to strategize on how to increase the amount of nominations for
the MCCA awards, to revise the awards' criteria, created the
Exceptional Family Child Care Award, and selected the 2008 recipients.

The committee's plans for future activities are Lo remain in contact with
government Lo ensure that they are well informed with MCCA's
recommendations, continue to advocate for funds towards the Market
Gompetitive Guideline Scale, and we look at developing a Crisis Staffing
Plan. We look forward to a busy and productive 2008. Thank you to all
committee members for your ongoing enthusiasm and input.

SCHOOL AGE CARE COMMITTEE
Chairperson: Bernadette Rozybowski

Karla Boyechko, Jean dela Cruz, Jodi Dyck, Michelle Kuchar, Giovanna
Rossing, Shona Murphy, Christy Patton, Suzanne Otte, Patricia
Pankewycz, Julia Procyshyn, Francene Santos, Elissa Schmidt, Jayni
Siemens, Corine Anderson, Glen Arnould.

Stalf: Teresa Capizzi

The School Age Care Committee successfully worked together on issues
that were at the forefront of school aged centres throughout the year.
We continue to promote school age as a career in child care and 1o

“raise the bar” for centres! It's amazing

what can be accomplished when everyone

in a group is after the same goal...Together
We Are Better!

During our monthly meetings we discussed various topics in regards 1o
school aged care. Lewena Bayer from the Civility Group presented
“Proud to be Polite” and gave many resources in regards to teaching
manners and respect to children.

In November we held our annual Summer Resource evening which
provided an opportunity for front line workers to gather, gain and share
useful information to support the planning of school age summer
programs. Topics were chosen from feedback that the committee had
received from last years participants. Volunteer presenters from the
committee worked extremely hard at presenting useful information that
participants could share with their centres. All information was
compiled into a booklet that is created by the committee and handed out
to each participant as a resource. The proceeds from the evening go
towards enhancing a Sports Curriculum Kit for the MCCA library. A
HUGE thank you to the facilitators for their time and efforts!

The School Age Committee continually examines issues concerning
School Age centres and explore, network, and evaluate issues in School
Age care. We work hard to promote School Aged Care.

MCCA 2007 Dragon Boat Team

5 Hour Tour
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The regional branches continue 1o

communicate with MCCA via conference calls

and some in person meetings. In 2007 the

branches had the opportunity to participate in

the Strategic Planning session. The Strategic
Plan is essential in setting up future goals and seeing our
accomplishments along the way.

We acknowledge the importance of information sharing to better
understand the ongoing changes within child care locally, provincially,
nationally and even internationally. We try to pass along all the
important information to our branch members to keep them informed as
well. This can be achieved through local meetings, Child Care Bridges
as well as our great new website.

Central Region

Chairperson: Janice Delf

Treasurer: Lori Carpenter

Secretlary: Shari Clements
Members at Large: Pam Anderson, Donna Huyber, Carrie
Rose, Kevin Rose, Natalie Verwey

Gentral Region worked hard to provide a variety of professional
development opportunities in 2007. In the spring we offered two
sessions for training on Anaphylaxis and Fire Extinguisher Training.
These were very well attended and we appreciate the local Public
Health and Fire Fighters in assisting the association in carrying out
these two events. In April our branch acknowledged “Week of the ECE”
by having a fun evening in Portage. It began with a Scavenger Hunt
followed by a wonderful variety of appetizers at the legion. Many door
prizes were awarded and everyone in attendance left with a small
token. An “Invitations” workshop occurred in June. Lori Carpenter and
Tricia Stangl shared their knowledge on the need to create an
environment that will provoke wonder, curiosity and participation. This
was based on a workshop that Lori and Tricia had attended in Regina
with Deb Curtis and Margie Carter. A fall workshop was held at Red
River College at Southport. This workshop, “A Musing We Will Go™ was
presented by Donna Riddell. We focused on the importance of
observation in our profession. McCreary also held a Fall Workshop in
which the branch assisted with the financial costs based on MCCA
member attendance. To end the year Lori Carpenter held a “Christmas
Things"workshop.  Christmas activities, stories and sharing were
enjoyed with fresh cinnamon buns and hot chocolate.

The central region continues to host their meetings in the evening. If
you have a staff member that would be interested in being on our board
please approach us. We are eager to have representation and events in
various locations to reach as many members as possible. If you have a
workshop that you would like to organize in your area please let us
know. We are a flexible branch open to ideas and would like to have
participation grow in 2008.
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Director of Branch Services Report

Janice Delf

The branches across the province strive to provide various professional
development opportunities in different locations within their region. By
changing the locations of events it is the goal to have as many members
involved as possible. If you are unaware of what is happening in your
region contact your regional chairperson to stay informed.

The branches are always looking for volunteer help in organizing their
events. It is very valuable to belong to such a greal association and
understand the impact it has on improving our field. Many thanks to the
active volunteers on regional branches who continue to offer their time
in making major improvements for our child care colleagues.

Without your dedication many events such as workshops, conferences,
and celebrations could not happen. Keep up the great work!

Regional Branch Reports

Eastman Region
Needs new volunieers for regional board.

Interlake Region

Chairperson: Tami Karsin (Fisher Branch)

Vice Chair: Jackie Torgeson (Eriksdale) As of March 24/07
Treasurer: Heather Lowe (Arborg)

Secretary: Cynthia Thomsen (Riverton)

Members al Large: Nienke Shutz-Koitster (Tuelon), Arleen
Kristofferson (Gimli)

The Interlake Regional members were treated to a number of
Professional Development opportunities this past year. Our Annual
General Meeting was held in conjunction with The “Virtues™ workshop
(by Heather Acres) on Saturday March 24, 2007. This full day event
was held in Tuelon MB. We had door prizes, centerpiece prizes and a
wonderful soup and sandwich lunch as well as breakfast snacks and
refreshments throughout the day. Gimli Children's Centre was chosen (o
host the Inclusion workshop series. The region sponsored that event in
part by supplying the food for each workshop. The three inclusion
workshops were held at the Gimli Children's Centre. After breaking for
the summer months, we held a fall workshop in Winnipeg Beach. We
were thrilled to have Marc Battle host two very fun workshops for us on
Science and Loose Parts. This event took place on October 13/07. We
had pizza and caesar salad lunch brought in from Niakwa Pizza, as well
as breakfast snacks and refreshments throughout the day. We in the
Interlake love our food! The Winnipeg Beach Tiny Tots staff did a
remarkable job hosting this event. We look forward to another year of
offering professional development opportunities to our members. We
invite anyone with workshop ideas to contact us any time (Tami Karsin
372-6460 Email carealot@mts.net).

We also have added to our lending library, to date we have the four
books by Deb Curtis and Margie Carter: Directing with a Vision, Designs
for Living and Learning, Reflecting Children's Lives, and the Art of
Awareness. We also have the Virtues cards and book. If you would like
to borrow any of these items, please let me know.

We would like to wish all of our members a wonderful year full of
happiness, good health and true contentment in our role as caregivers.
Keep up the good work and be proud of what we do.
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Regional Branch Reports

Norman Region
Needs new volunteers for regional board.

Parkland Region

Chairperson: Joan Nadolny

Vice Chair: Evelyn Yarema

Treasurer: Judy Chachula

Secretary: Deby Thacker

Members al Large: Pauline Amendt, Shannon Hudd, Gloria
Korman, Teresa Russell, Karen Yuriy

We continue to strive for what is best for our children and ECEs here in
the Parkland Region. In 2007 we held six board meetings, all in Dauphin.

On March 17", nine dedicated MCCA members met with our MLA, Stan
Struthers to discuss what he and his government need to do to help us
care for the children of Manitoba. He was most receptive.

On April 14" we hosted the Best Choices Ethics Part IV workshop with
25 people attending, and a fire extinguisher workshop for six people. On
that same day we held our AGM at Assiniboine Community College.
Joining us for the meeting, to hear about MCCA were 15 Educational
Assistant students from the course being held down the hall at the college.
They asked questions and showed an interest in our association, with
some telling their instructor afterwards that they feel a closer kinship with
our association than they do with their teacher associations.

In June our branch gave an award to a student graduating from
Assiniboine Community College, Parkland Campus, who displayed
professionalism and dedication to the field of child care in her two years
at the college. The award was a $150.00 gift certificate to Scholar's
Choice, to help her begin her child care career, and the winner this year
was Sarah Assailly.

On November 4" we held a “Wellness for ECEs™ workshop with a local
physiotherapist teaching us about back care, and a local yoga instructor
giving us information about relaxation yoga and caring for ourselves. We
had 20 people feeling relaxed after this workshop. Coincidentally, this
was the same number of people who attended!

This fall Deby Thacker, our compelent secretary, and now speaker
“extraordinaire”, gave a talk to the ECE students at the college in Dauphin
on the job description of an ECE. Joan Nadolny also spoke to them about
what MCCA is all aboul.

We have six curriculum kits for loan here in the Parkland region and we
are planning on extending our resources Lo possibly include some
professional development videos for staff.

We have many plans for 2008, one of which is to improve communication
to all our members. Another is to advocale for our profession more
diligently. We are dedicated to continuing to do what we can for the ECE
professionals in our area.

South Central Region

Chairperson: April Bickford

Vice Chair: Cathy Aitkins

Treasurer: Dorothy Thiessen

Secretary: Tannys Whelpton

Members al Large: Christine Grenier, Rachelle Prejet, Paula
Wilson

South Central region has had a busy year. We held five regular meetings
and our Annual Meeting, which was held in conjunction with our
conference.
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Our conference was held on Saturday

April 28, at the Morden Child Care Centre.

We had over 40 participants in the full day

conference. Workshops that were offered were:

“Nutrition for children” facilitated by Michelle Turnbull

(Registered Dietician for Gentral Region Health Authority) and Marlow
Millar (Home Economist and Healthy Baby Coordinator); “Songs, Rhymes,
and Chants” facilitated by Terra Huston (Rock N Read and Mother Goose
Facilitator from Carman); “Emergent Curriculum: Everything that rises
must converge” facilitated by Marc Battle (Red River ECE Instructor); and
“Process: Exploring Science with Children” facilitated by Marc Battle as
well.

We tried holding a half-day workshop on a Saturday in October but
enrolment was low so we postponed the workshop till our conference in
March of '08. The workshop was on Accreditation by Michele Grant.

We have had some changes to the board; two new members came on with
us. Christine Grenier represents Manitou Community Day Care and
Rachele Prejet represents Petits Choux Day Care in Somerset. Kathy
Atkins from Wee Care Child Centre in Carman left the board and was
replaced by Kim Riehl.

We're looking forward to all the things that will go on in 2008!

Thompson Region

Chairperson: Barb Carlson

Treasurer: Terri Tretjek

Secretary: Bonnie Caddy

Editorial Liaison: Karen McCall

Members al Large: Adele Paupanakis, Janet Wheaton, Zelma
Guimond

Our board has provided many professional development opportunities to
the MCCA members throughout 2007. During the week of the ECE we
facilitated a spa day for all MCCA members in our region. In celebration
of Teekinakan's 256" anniversary we presented the child care centre with
outdoor benches for their playground.

Professional development workshops which were offered included ethics
training, orientation to American sign language and accreditation. In
addition we have developed a few activity boxes and plan to develop
additional theme boxes. This will help facilitate emergent curriculum.

As well the board members have participated in meeting with Tina Keeper,
Ken Dryden and the Thompson Chamber of Commerce. The meetings gave
us the opportunity to advocate for the ECE profession and child care.

The Thompson Region board created the Cheryl Brockinglon Award in
memory of Cheryl as she was the Child Care Coordinator for the Thompson
and surrounding area. This award is in major recognition by MGCA
Thompson Region of the work of an individual who has made an
outstanding contribution to the Early Childhood Education Profession.
Nominees can be individuals employed at a child care facility, family child
care providers, members of MCCA, MCCA Board members, a qualified
ECE I or Il (includes directors), Child Care Assistant and student
members.

Nomination forms have gone out to all licensed centres and individual
members. The award will be presented at our Annual General Meeting.




Westman Region

Chairperson: Dana Troke (As of April
19th)
Treasurer: Jacqueline Donald
Secretary: 7oe Cross

Members at Large — Melanie Maxwell, Nancy Smith

2007 has been a very busy and productive year here in Westman.

We held our AGM on April 19, 2007. We said goodbye to Brad Powell
who resigned as chairperson.

Our main goal for 2007 was to provide professional development
opportunities and promote MCCA in the Westman area. [ believe we are
accomplishing this.

In March we promoted MCCA and child care by attending the Career
Symposium in Brandon. Again we won the award for best display. We
in Westman feel that this is a great accomplishment as we have won
this honour two years in a row.

In May we celebrated the “Week of the ECE” by having a “pamper you
day”. We gathered for a day of fool soaks, reflexology, pedicures, tarot
card readings, and lunch at Lady of the Lake. A very decadent day for
all who chose to attend.

PROFESSIONAL
DEVELOPMENT EVENTS

The professional development events were
well attended in 2007. MCCA strives to bring
its members high quality workshops,

seminars, and conferences.

Event # of Participants
Winter workshop series 882
Directing With A Vision 161
Soaring To New Heights Conference 1314
Managing & Leading 24

Fall workshop series 932

In addition to these events there were many
professional development events hosted by regional

branches throughout the province.
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Regional Branch Reports

In June we had our regular monthly meeting. Meeting with members
and gaining insight of what their needs are.

In September we had our re-organizational meeting at Assiniboine Early
Learning Centre. We discussed our goals and how we would accomplish
them.

In October we had our monthly meeting and offered Best Choices:
Ethics Part I and were surprised by the overwhelming response. This
has shown us that this is something that Westman child care
professionals are wanting.

We had a meet and greet for new students from ACC in November at
Lady of the Lake to introduce them to what MCCA has to offer. All who
atlended had a great time! We also offered Best Choices: Ethics Part
I and were pleased with the attendance.

In December we had our meeting/Christmas party at Clancy's
restaurant in Brandon. Everyone in attendance won a prize and we also
brought gifts for an exchange. The food was great!

In all we have had a very busy year. Events and professional
development are already being planned and implemented for 2008.

Managing G Leading
2007
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Brenda McCarthy

As another fiscal year comes to an end we reflect on the past years
activities for MCCA. As of December 31, 2007 the current year's
operations recorded a surplus which will be divided among the fund
accounts for use for future projects.

As the workforce shortage continues to be a hot topic everywhere you
turn it has impacted our membership numbers as well. We saw a small
decrease in our membership this past year due to a shortage in the field
and a major clean-up of our membership database which now sits at
3510, still the largest and strongest provincial child care association in
Canada. Way to go MCCA! We look forward in 2008 to the
implementation of the EFT method of paying dues for annual remitters.
We hope that this new system will make processing of membership
payments much more efficient and accurate. The long term goal is for
all members to be on this method of paying.

Revenues: Our Membership represents 54% of revenue, Membership
Services 37% - which include: conferences, workshop, various projects

3% Interest & Other

5% Advertising/
Resource Sales

4% Administration

Fees 54% Membership

Fees
4% Grants/Etc.
31% Professional
Development
Membership Fees 54%
Professional Development Workshops 31%
Grant: 4%
Voluntary Accreditation Project
Administration Fees 4%
Advertising/Resource Sales 5%
Interest & Other 3%
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Treasurer’s Report

such as the Human Resource
Management Guide and Other revenue 9%

- which includes: promotional items,
donations, various projects such as
Accreditation Project.

the

Expenses: Aside from standard operations this year, MCCA achieved
the completion of the upgrade to the Human Resource Management
Guide, the development of the Market Competitive Salary Scale
Guideline put out by People First and the following major purchases: a
scanner, printers, terminal server rack, monitors, TV/DVD unit and
tables for the board room.

[ am pleased to report that the MCCA continues to be in a stable
financial position. I would like to thank the staff and Finance
Committee Members for their hard work, great decision making and
valuable input.

2007 Revenve and Expenses

2% Project
Fund

2% Building
Fund

3% Capital

14% Operational
Fund

Expenditures

4% Grant and
Project
Expenditures

77% Membership
Services and

Operational expenditures: 14%
Administration/Occupancy Costs/Supplies/Equipment/ Maintenance

Membership Services and Public Education: 7%
Awards

Communications & Publications

Professional Development Workshops

Annual Conference

Educational Services

General Activities

Insurance Plans

Rebates to Regional Branches

Resource Library

Grant & Project Expenditures 4%

Funds:
Capital Fund
Project Fund
Building Fund

3%
2%
2%
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BRAVO

Congratulations to these winners of MCCA

Awards in 2007. Each year MCCA is proud to

recognize the efforts of the many
professionals committed to Manitoba’s children, our field, and
the MCCA. The following individuals were recognized for their
achievements at our Awards Banquet on May 25, 2007.

Leader of the Year Award
Laurie Lamont - Crestview Park Day Nursery

Exceptional Caregiver of the Year Award
Janice Robinson - KinderWorld Day Care

br. Gretta Brown Scholarship Awards
Christina Abi-Saleh - College universitaire de Saint-
Boniface

Sheena Friesen - Red River College

We also acknowledged 3 individuals who were recipient's of
other awards.

Lori Carpenter and Joanne Palanuk both received
certificates of achievements for the Prime Minister's Award
for Excellence in ECE.

Joan Kunderman received one of the YWCA-YMCA
Women of Distinction Awards.

“TOGETHER WE’RE BETTER”

MCCA works with a variety of groups and organizations to share information,
develop policy, implement programs and activities.

Community Living Manitoba Inclusion Committee
Child Care Education Program Approval Committee
Campaign 2000
Canadian Child Care Federation
Child Care Advocacy Association of Canada
Child Care Human Resources Sector Council
EGCD Steering Committee
ECE Training Institutions
Educaring

Family GCentre of Winnipeg
Handle With Care Steering Committee
Healthy Child Manitoba
The Manitoba Association of School Trustees
Manitoba Child Care Program
Provincial Council of Women
Reggio Steering Commitlee
Regulatory Review Committee
Social Planning Council

Jhank ou

The Manitoba Child Care Association graciously acknowledges the support and financial assistance provided for the 2007

Our Greatest Treasures Early Childhood Education Conference.

Dairy Farmers of Manitoba
Manitoba Family Services & Housing
Vital Transit

Lamontagne Chocolates
Victoria Inn
Wintergreen

We would also like to thank the numerous businesses and organizations who donated services and products for our silent
auction which was held at the Awards Banquet. Monies raised went to the purchase of new resources for our library.

We would also like to thank the Winnipeg Foundation for funding the Managing & Leading in the Non Profit Child Care Sector.
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